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FEMA Mission

Prepare for and lead the Federal 
Government’s response to 
emergencies and major disasters, 
natural and man–made, including acts 
of terrorism  — “all-hazards”

Save lives
Protect property
Ensure basic human 
needs are met

Building the New FEMA
FEMA’s Mission

http://www.photolibrary.fema.gov/photolibrary/photodetails.do?id=2710


Our Vision

Building the New FEMA

America’s preeminent emergency 
management agency
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Building the New FEMA

Opportunity and Responsibility 

Post-Katrina Emergency 
Management Reform Act of 2006

“The primary mission of the Agency is to reduce the loss of life and 
property and protect the Nation from all hazards, including natural 
disasters, acts of terrorism, and other man-made disasters, by leading 
and supporting the Nation in a risk-based, comprehensive emergency 
management system of preparedness, protection, response, recovery 
and mitigation.”
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Building the New FEMA

• Double registration capacity to 200,000 per day
• Double housing inspection capability to 20,000 per 

day
• Provisions to feed one million people for a week 
• Mobile Registration Units
• New technology for identify verification 

to minimize fraud, waste and abuse
• Conduct assessments of business practices: 

HR, Finance, Procurement, IT and Facilities 

Disaster Assistance and 
Fraud, Waste and Abuse



National Response Plan 

Building the New FEMA
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Building the New FEMA

• Strategic pre-position plan for 
commodities

• Transparent visibility and accountability
• Integrate logistics of FEMA and its partners

to gain synergies in:
– Planning/Procurement
– Pre-positioning/Delivery
– Shared staging areas
– Visibility and transparency of 

commodities and materiel

Logistics Management
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Building the New FEMA

• Office of Emergency Communications

• Regional Emergency Communications
Working Group

• Lead the assessment and coordinate 
attainment of Federal and State emergency
communications preparedness for disaster
response and recovery 

• Develop state-of-the-art deployable 
communications capabilities 

• Advocate a national solution to attain
interoperable emergency response 
communications  

Communications and 
Disaster operations
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Building the New FEMA

• Coordinate, synchronize and integrate the federal capabilities

• Engage directly with states to adapt and “characterize” elements of the 
national planning system

• Integrate the operational plans across federal and state 
jurisdictions 

• Train and build operational planning capability across FEMA and at state 
and local level

Operational Planning



Preparedness 

Building the New FEMA

• Family plans
• FEMA for kids
• 72 hours 

• CERT training
• Citizen Corps
• Community awareness



FEMA – California 
Working together 

Building the New FEMA



In California…

Building the New FEMA

• Map Modernization converts existing paper flood insurance maps to a digital 
format

• Preliminary maps, scheduled for delivery to all California counties by year’s 
end, will accurately reflect the risk of living behind levees 



Our Results

Building the New FEMA



Our Commitment

Building the New FEMA

Instill public confidence

Build on State, Local, Tribal 
partnerships

Stewards of tax dollars

Building a culture of 
preparedness

Dedicated commitment in all 
we do



17


	California Statewide Emergency Planning Committee�
	Slide Number 2
	FEMA Region IX Pacific Jurisdictions
	FEMA Mission
	Our Vision
	Building the New FEMA
	Building the New FEMA
	National Response Plan �
	Building the New FEMA
	Building the New FEMA
	Building the New FEMA
	Preparedness �
	FEMA – California�Working together �
	In California… �
	�Our Results�
	�Our Commitment�
	Slide Number 17

